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ALL THE UNSAID THINGS
"Much unhappiness has come into the world because of bewilderment
and things left unsaid" Fyodor Dostoevsky

THE BIG ISSUES:
• High staff turnover

• High individual workloads
• Lack of cooperation between
agencies and individuals
• Gender Bias towards parents
• The foster care records – how
they are written and what it's like
to read them.
• Not meeting the judges early in
the proceedings

STAFF TURNOVER
High staff turnover in the trust lead to me having more than one
social worker; a total of 5 in my case.
 Difficulty building trust

With the Guardian ad Litem agency I had 1 guardian throughout
the process
 Guardian was able to build trust, and build a relationship which she
was then able to use to accurately assess the people in my life.

HIGH WORKLOADS
• Long periods between visits

• Being spoken too with foster parents present
• Having to change processes to make time
• Missing information with records

Fig 1. Shows gaps of information. Each square represents a month of that year. The
percentages reflect how many months of that year had no entries of any kind, with the final
percentage reflecting the average of the gaps across the 7 years.

COOPERATION
 Response times between written
communication
 Following of Court Orders

 Keeping family members and
other involved parties (GPs,
Teachers etc) in the loop.

GENDER BIAS
Gender bias towards parents still exists

"Any mother is better than no mother"
mentality

MEETING JUDGES
• Putting a face to the case number
• Gives context
• Allows the child to speak
• Body language

IN AN IDEAL WORLD:
• Have the same social worker throughout your time in care
• Have regular visits from social workers – alone and away from the
foster parents and foster home
• Having protected access with parents

• Care taken when speaking to or writing reports about us
• All agencies & individuals cooperating to lessen delays
• No gender bias

• Meeting judges face to face early on in the proceedings

IT WAS MY LIFE THAT WAS AFFECTED BY EACH CHOICE
BEING MADE...

ALL I WOULD HAVE ASKED:
•

That you listened to me, kept me involved, and got my opinions

•

That you gave me your time and full attention

•

That you actually got to know me, instead of making assumptions
based on stories from others

•

That you told me the truth as much as you could right from the
beginning.

•

That you saw me as the child that I was and not the case number I
became.
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MY EXPECTATIONS
 I should always be at the centre of everything during the care
proceedings

 My needs, wishes and feelings must be considered at every stage of the
process
 Judges need to listen and hear from me directly, in person or by letter.

 It is always best for the judge to hear the powerful feelings included
within my words
 I have to be able to build a trusting relationship with my Guardian to help
me talk about my most private and painful wishes and feelings
 It is most important that my words are not changed when the Guardian is
explaining my wishes and feelings to help the court understand my life.

 I should also be supported by Trust Social Workers to participate in
decision-making discussions at my LAC review meetings. It’s my meeting
about my life.
 Adults should not make decisions about my life without me knowing and
having been consulted to participate in decision-making discussions
 If things are not going well for my parents and they can’t look after me, I
should have the opportunity to have a new family to help make my life a
bit easier
 I have the right to be safe and to have a better life. Make my life as good
as it can be
 My relationship with my siblings may actually be my most positive and
important relationship

 Sibling relationships are sometimes seen as secondary to my relationship
with parents but my sisters and brothers are equally as important. Our
relationship must be protected so it can continue and grow stronger. It
doesn’t matter how much we fight as sisters and brothers, we still love
each other. My siblings are my most important lifelong bond
 It is my right to have regular contact with my family, no matter how
complicated, difficult or even upsetting it might be sometimes. Contact is
not just about now; it’s also about my future relationship with my family
 Trust social workers must organise and protect the maintenance of
regular, ongoing contact arrangements so I do not suffer any long delays
or extended periods of time when I can’t see my siblings

Top Tips for Judges Meeting Me
1. Listen to what I tell you.
2. Please read information about me before we meet to help you
understand who I am.
3. Explain to me it if you might not be able to agree with what I want to
happen
4. Be honest and direct with me about what is possible / safe
5. Help me to feel comfortable – remember I may feel nervous so please
keep our meeting informal

6. I might need to ask to meet with you more than once during the
proceedings (at the beginning / in the middle / as part of the final
hearing)
7. Try to make sure the care proceedings are sorted out faster, not delayed
but also not rushed.

